LAGRATTA CONSULTING, LLC

#FairnessChallenge 2021

A huge thank you to all Fairness Challenge participants and to the National Center for State
Courts & State Justice Institute for their partnership and support!

Who participated

----- .\":f 9 = = Nearly 700 court professionals from
over 70 courts nationally

190+ judges and court
- professionals from 3 courts

B roiesCroliorys

A 12-session, 4-week remote teeny course
asking for and reporting out participant

Probation or pretrial Bailiff or court security insights along the way

495 judges and court
@ professionals from 68 courts

Other:
" law clerk, |

court repo Daily “fairness exercises” over 4 weeks

guided by an exercise calendar

Impact indicators

What participants said about it

e “The course turns well-intentioned theory into
boots-on-the-ground change”

efeIli@ Participants had not
attended any procedural

e “Some of us don't realize that we're unfair until of 4 fairness training before
we are challenged to think about if we really are”

e “Fairness is an area that is not talked about a lot. Participants felt it was within
The course was thought-provoking.” their control to improve the

fairness of their court ASY/)
(up from 55% at the
beginning of the course)

e “l was able to learn from my colleagues”

o “Arefresher on our training with new ways of
thinking about it”

e “Being ‘fair’ requires conscious effort”

e “Asimple short course that makes sense!” 8 ou

e “Very enlightening and extremely refreshing in its
approach”

Participants would

T

recommend the teeny
course to their peers

Register for our next #FairnessChallenge at www.lagratta.com/fairness-challenge

Register for our next teeny course at www.lagratta.com/fairness-teeny-course




